
Date:        Scripture: 
November 12, 2017     Ephesians 4.11-13 

Other Resources:  
Parker Palmer, Let Your Life Speak 
Steve Garber, Visions of Vocation 
Alan Hirsch, The Forgotten Ways 

Beginning the Discussion:  
 This week on Sunday we discussed the gift of the Shepherd as Paul lays it out in 
Ephesians 4. I (Landon) had a teacher when I was in middle school named Mrs. Ballain. 
There were a number of teachers who were compelling, who I learned quite a bit from, 
even in ways that stuck with me, but for many, when their job of teaching me enough 
for the test was over, or their office hours were finished, they closed their door and I 
didn’t see them. They’d kindly say hi when I passed them. There was nothing wrong 
with what they did, but Mrs. Ballain couldn’t imagine that being the end of the 
interaction. When other teachers doors would be closed, literally, hers would be open. 
She was welcoming, always asking follow up questions, checking in, and even 
remembering my birthday. She wasn’t just a safe space to be myself, she was a safe 
person to grow into myself, safe to become who I was meant to be because I had a 
sense she cared at least as much as I did whether or not I got there.  
 Mrs. Ballain is one of the first people in my young life that I remember, not just 
filling the role of shepherd (or pastor in a church title sense) because it was her job, but 
because it was who she was. She was gifted at it. And, as you probably know, not 
everyone is, but we desperately need those who are. There are some who plant 
churches, but if there aren’t also those who stay and help care for and grow those in 
the new church then it’s one implosion after another when the ‘church planter’ 
individual leaves. Not unlike starting a company. Some are more wired to start things, 
and others more wired to cultivate and grow what’s just been given life. The shadow 
side of this cultivating impulse can come when something new needs to start and they 
would rather stay put, keep the stability of the current group, instead of taking the 
necessary next step. The hope with any gift we receive is that the gift itself is cultivated 
and matured and doesn’t ever become an end in itself.  

Questions to Start Reflection: 
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1. Consider Paul’s words to Timothy, who he has essentially left to pastor and lead 
a new church in 2 Tim 2.14-26. He essentially talks Timothy through not only the 
process of growing people, but also pitfalls that get in the way. What are the 
gifts that a shepherd/pastor-minded person brings to the larger body of Christ 
as you see it? What are the potential set-backs or blind spots of an pastor-
minded person and how have you seen that in play (at work or church etc)? 
What would we miss out on as the Body of Christ, how would we cease to be 
the best expression of Christ in the world if pastors didn’t offer their gifts to us? 

2. Where and how do you see Jesus enacting the pastoral/shepherding gift?  
3. Is there anything you feel like you need to do in light of this conversation? Any 

conversations you need to have? Any ways of thinking, assuming, responding 
that need altered? What is one thing you can do this week to move toward 
these notions?


